
 
 

Business Plan Work Group Meeting 

State Capitol, Room 410 
Monday, August 13, 2012 

3:00pm-5:00pm 
 

Call-In:  877-915-5883 
Passcode:  8919795 

 
Group Charge: 
 
The charge to the Business Plan work group of the Cabinet is to propose one or more business models 
that could effectively offer quality health benefits affordable to small businesses and individuals.  It will 
compile and analyze market, feasibility and risk assessment data in order to identify gaps in coverage, 
quality and affordability.  The work group will develop multiple scenarios for addressing such gaps 
including public, nonprofit and private approaches, and it will make recommendations for alternative 
approaches.  The Cabinet is responsible for transmitting recommendations to the Governor and 
legislature by October 1, 2012. 
 
Meeting Purpose:  Discuss input to BPWG recommendations, next steps and deliverables. 
 

Agenda 
 

3:00 pm        Welcome & Review of Group Charge 
 

3:15 pm        Debrief on HCC co-chairs meeting in July and next steps from that meeting 

 BWPG input on “high level “ health outcome indicators  
 
3:35 pm        Feedback from members on their summer interviews  

 Discuss potential impacts on BPWG draft recommendations 
 

4:20 pm       Discuss deadlines, deliverables & next steps for BPWG 

 Revising/completing report of BPWG recommendations to HCC 
 

4:35 pm       New Business    
 
4:40 pm       Public Comment 
 
5:00 pm       Adjourn 


